
Catching yourself  
‘dancing around’

Reflecting on what’s true  
for you at a deeper level

Leaning in, finding words  
to express this truth*

Inserting a pause,  
avoiding reacting

Noticing as far as possible 
before interpreting

Asking, what can be seen/ 
heard here directly?

Recognizing and holding back on judgment

Allowing that others see it in ways that make sense to them

Imagining what such perspectives might look like

 Attributing 
REasonableness 

Working from
OBservation      

Speaking with
AUthenticity
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* For safety, a key is to keep the 3 Tripod legs in place together:  

Drawing on observable data  Maintaining that others are reasonable now  Speaking to what is true for you


